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SCOPE OF APPLICATION 

This procedure is an integral part of the Organisation, Management and Control Model (“Model”) pursuant 
to Legislative Decree 231/01 (“Decree 231”) of Grabi Chemical Spa (“Grabi” or “Company”) and as such 
approved by our Board of Directors. 
As known, art. 6, paragraph 2 bis et seq. of the Decree 231 sets out the requirements of a suitable Model, 
which must provide, inter alia, ‘internal reporting channels, the prohibition of retaliation and the 
disciplinary system [suitable for sanctioning non-compliance with the measures indicated in the Model]’, 
in accordance with the provisions of Legislative Decree no. 24/2023 (on the “Implementation of Directive 
(EU) 2019/1937 of the European Parliament and of the Council of 23 October 2019 on the protection of 
persons who report breaches of Union law and on provisions concerning the protection of persons who 
report breaches of national laws” – hereinafter also referred to as the “Whistleblowing Decree” or 
“Legislative Decree 24/2023”). 
The contents of this procedure, in compliance with the aforesaid legal requirements, are to be considered 
regulatory and prescriptive and as an operational tool for Grabi Chemical. 

PURPOSE 

This procedure is intended to govern the management of the process of receiving, analysing and processing 
any report (“Report”) related to offences, unlawful behaviors or any other conduct that is irregular or 
contrary to the Company’s policies, that may have been committed by: 

• directors, executives and other senior managers of Grabi ; 
• employees of Grabi  regardless of their existing contract of employment including trainees and 

interns; 
• external individuals (collaborators, agents, distributors, representatives, consultants, freelancers, 

suppliers, contractors, partners, etc.) significantly and/or seamlessly engaged in sensitive areas of 
work on behalf or in the interest of the Company. 

The purpose of this procedure is also to govern the modalities according to which a Report can be made 
and the protections that Grabi ensures to those who have raised the Report and those who have been 
reported, while the Report is being analysed and investigated in order to ascertain its credibility and the 
relevant liabilities, if any. 
In fact, Grabi’s intent is to ensure that the recipients of the Reports protect the identity of the Whistleblower 
and of the reported person, by strictly complying with the confidentiality and data protection principles, as 
well as with the rules currently in force and applicable to workers and data protection. 
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REFERENCES 

 
 
 
 
• Grabi Organisational, Management and Control Model pursuant to Legislative Decree Model 231/01; 
• Procedural System of Grabi and Group; 
• Code of Ethics/of Conduct and related Annex; 
• Legislative Decree 231/2001; 
• Legislative Decree 24/2023; 
• ANAC Guidelines (‘on the protection of persons who report breaches of Union law and the protection of 

persons who report breaches of national laws - procedures for the submission and management of 
external reports’); 

• Operational guide “Whistleblowing” for private entities issued by Confindustria in October 2023; 
• Legislative Decree 196/03, GDPR and privacy-related legal provisions. 

 

DEFINITIONS 

Grabi or Company Grabi Chemical S.p.A.  

Group The Valagro Group subject to the management and coordination 
of Valagro S.p.A. The Valagro Group is also part of the Syngenta 
Group. 

Anac National Anti-Corruption Authority, referred to in Article 1, 
Paragraph 1 of Law No. 190 of 6 November 2012, containing 
‘Provisions for the prevention and repression of corruption and 
illegality in public administration’. 

Whistleblowing 
Decree or Legislative 
Decree No. 24/2023 

Legislative Decree No. 24 of 10 March 2023 on ‘Implementation of 
Directive (EU) 2019/1937 of the European Parliament and of the 
Council of 23 October 2019 on the protection of persons who 
report breaches of Union law and on provisions concerning the 
protection of persons who report breaches of national laws’. 

Decree 231 Legislative Decree No. 231 of 8 June 2001, containing ‘Regulations 
on the administrative liability of legal persons, companies and 
associations, including those without legal personality, pursuant 
to Article 11 of Law No. 300 of 29 September 2000’. 

Model Organisation, Management and Control Model of Grabi Chemical 
S.p.A. adopted pursuant to Legislative Decree 231. 

Anac Guidelines Guidelines containing provisions on ‘protection of persons who 
report breaches of Union law and protection of persons who 
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report breaches of national laws - procedures for the submission 
and handling of external reports’. 

Compliance Office  Compliance Office of Grabi Chemical S.p.A. appointed pursuant to 
Legislative Decree 231 with a collegial composition consisting of 
two external members and one internal member. 

Breach Behaviours, acts or omissions which damage the integrity of Grabi 
Chemical S.p.A. and which consist in the provisions of Article 1, 
paragraph 2, letter a) of the Whistleblowing Decree and § 5.1 of 
this Procedure. 

Information on 
breaches 

Information, including well-founded suspicions, concerning 
violations committed or which, on the basis of concrete elements, 
could be committed in the organization of Grabi Chemical S.p.A., 
as well as elements concerning conduct aimed at concealing such 
violations. 

Procedure This operating instruction is issued to regulate the procedures for 
managing reports under the Whistleblowing Decree. 

Report The written or oral communication of information on breaches. 

Internal Report The written or oral communication of information on breaches, 
submitted through the internal reporting channel governed by 
this Procedure. 

External Report The written or oral communication of information on breaches 
submitted through the external reporting channel managed by 
ANAC. 

Public Disclosure The making of information on breaches available in the public 
domain through the press or electronic media or, in any case, 
through means of distribution capable of reaching a large number 
of people. 

Anonymous Report Reports of breaches received by Grabi Chemical S.p.A. drafted 
without indicating the identity of the Whistleblower. 

Complaint The complaint made to the judicial authority (e.g. complaint to 
the Public Prosecutor’s Office) or accounting authority (Public 
Prosecutor’s Office of the Court of Auditors). 

Whistleblower The natural person who makes a Report or a Public disclosure of 
information on breaches acquired within the work-related context 
of Grabi Chemical S.p.A. 

Facilitator The natural person who assists a Whistleblower in the reporting 
process in a work-related context, and whose assistance should 
be confidential. 
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Work-related context The work or professional activities, present or past, carried out in 
the context of the relations referred to in Article 3(3) or (4) of the 
Whistleblowing Decree, through which, irrespective of the nature 
of such activities, a person acquires information on breaches and 
in the context of which he/she could risk suffering retaliation in 
the event of a Report or a Public Disclosure or a Complaint to the 
judicial or accounting authorities. 

Person Involved or 
Reported Person 

The natural or legal person mentioned in the Internal or External 
Report or in the Public disclosure as the person to whom the 
breach is attributed or as a person otherwise involved in the 
reported or publicly disclosed breach. 

Retaliation Any conduct, act or omission, even if only attempted or 
threatened, prompted by the Report, the Complaint to the judicial 
or accounting authorities or the Public Disclosure, and which 
causes or may cause, directly or indirectly, undeserved damage to 
the Whistleblower or to the person lodging the complaint. 

Follow-up Any action taken by the recipient of a Report to assess the 
accuracy of the allegations made in the Report, the result of the 
investigation and any measures taken. 

Feedback Communication to the Whistleblower of information on the 
Follow-up given or intended to be given to the report. The 
feedback may, for instance, consist of the communication of the 
closure of the procedure for lack of sufficient evidence or other 
reasons, the opening of an internal investigation and, where 
appropriate, the results thereof and the measures taken. Such 
feedback may also be merely interlocutory, as information may be 
provided on all the activities described above that are to be 
undertaken and on the progress of the investigation. In the latter 
case, once the investigation is completed, the outcome should in 
any case be communicated to the reporting person. 

Responsible for 
Disciplinary 
Proceedings 

The person in charge of managing the disciplinary procedure in 
accordance with the provisions of the law and practice in force, as 
well as the Company’s internal rules and, in any case, the 
applicable collective bargaining agreement. 

 
 

REPORTS 

5.1 What is a Report? 
Report means any news/information concerning potential offences or illegal conduct and – more generally 
– any conduct, act or omission contrary to national or European Union regulations, to the provisions of the 
Model and the procedural corpus adopted by the Company, to the principles of the Code of Conduct and 
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its Annex, as well as to the indications set out in the policies, however named, implemented by the Group, 
which damage the public interest or the integrity of the Company, of which the Whistleblower has become 
aware in the Work-related context of Grabi. 
In particular – in accordance with the provisions of the Whistleblowing Decree – the following are relevant 
for the purposes of the Report: 

i. unlawful conducts that are relevant pursuant to Decree 231 (i.e. constituting one or more cases within 
the catalogue of offences covered by the liability of legal entities), or constituting a violation of the 
provisions of the Model (i.e. rules of conduct and/or control principles referred to in the Grabi Model 
– as well as in the Code of Conduct and its Annex, and the relevant procedural corpus of the Company 
and the Group – for the prevention of risks within one or more sensitive activities identified following 
the risk mapping); 

ii. offences falling within the scope of application of European Union or national acts (also constituting 
implementation of European Union law) relating to the sectors indicated in the Whistleblowing Decree 
(e.g. public procurement, prevention of money laundering and terrorist financing, product safety and 
conformity, consumer protection, protection of privacy and personal data and security of networks 
and information systems, etc.); 

 
 
 
 

iii. acts or omissions constituting fraud (or other illegal activity) affecting the financial interests of the 
European Union; 

iv. acts or omissions affecting the internal market of the European Union (e.g. competition and state aid 
violations, etc.); 

v. acts or conduct that, in any way, frustrate the object or purpose of acts of the European Union in the 
areas referred to above1. 

The Report may also concern: 

1) conduct aimed at concealing the violations indicated above; 
2) unlawful activities not yet occurred that the Whistleblower reasonably believes may occur in the 

presence of concrete, precise and concordant elements; 
3) well-founded suspicions inherent in the information mentioned in points 1) and 2). 

On the other hand, may not constitute the subject of Reports2: 

− mere rumours or “hearsay”; 

 
1 The provisions contained in this Procedure do not - in any way - exempt persons who, being public officials or persons in 
charge of a public service, are burdened with the obligation to report, pursuant to the provisions of Article 331 of the Code of 
Criminal Procedure and Articles 361 and 362 of the Criminal Code, to the judicial or accounting authorities. 
2 For a more exhaustive analysis of the information that cannot be reported under the Whistleblowing Decree - and, more 
generally, for a full examination of its objective scope - please refer to Article 1 of the Whistleblowing Decree. In particular, the 
following cannot be the subject of a Report (i) violations already mandatorily regulated by the European Union or national acts 
indicated in Part II of the Annex to the Whistleblowing Decree, or by the national acts constituting implementation of the 
European Union acts indicated in Part II of the Annex to Directive (EU) 2019/1937, although not indicated in Part II of the Annex 
to the Whistleblowing Decree; (ii) violations relating to national security, as well as to procurement relating to defense or 
national security aspects, unless such aspects are covered by the relevant secondary law of the European Union. 
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− grievances, complaints, claims or requests linked to an interest of a personal nature on the part of the 
Whistleblower; 

− any conduct that does not fall within the regulatory scope of Legislative Decree 24/2023. 
 
In case of doubt as to whether a Report should be made, it is possible to contact the Compliance Office 
directly. 

5.2 Who can make a Report 

Anyone discharging job duties and tasks in the Work-related context of Grabi is entitled to make a 
disclosure, like, for instance: 
• personnel of Grabi and/or of any other Company of the Group, namely, all employees on open-ended 

contracts and all other workers, regardless of their contractual relationship, managers, trainees, 
volunteers, interns; 

• shareholders, directors and members of corporate bodies - and, more generally, persons exercising 
functions of administration, management, control, supervision or representation, even where such 
functions are exercised on a de facto basis; 
 

• non-employees/third parties (“Third Parties”), these include collaborators, consultants, suppliers of 
products or services, contractors, freelance workers, temporary agency workers, agency staff, under any 
type of contract or engagement, individuals/entities acting on behalf of Grabi and/or the Group, like 
intermediaries and agents, distributors. 

This Procedure does not apply to Reports made by persons other than the aforementioned persons, 
including representatives of trade union organisations acting in that capacity. 

5.3 When to Report 
In accordance with the provisions of the Whistleblowing Decree, a Report may be made by the 
Whistleblower: 

− when the employment relationship is ongoing; 
− when the employment relationship has not yet started, if the information on the breaches referred to 

in § 5.1 was acquired during the selection process or in other pre-contractual stages; 
− during the probationary period; 
− after termination of the employment relationship if the information on breaches under § 5.1 was 

acquired during the course of the employment relationship. 

5.4 Content of the Report 

Disclosures must be detailed and based on precise and congruous facts. Whistleblower must provide all 
such known details as useful to enable those in charge of dealing with the Reports to make all necessary 
and appropriate inquires and investigations to ascertain the credibility of the facts reported, although it is 
not indispensable that the Whistleblower has evidences sufficient to demonstrate the reported fact. 

With this aim, a list of the elements that should be included in a Report is provided below: 
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• details of the individual making the Report, with an indication of the role held in the company or the 
relevant function; 

• a clear and accurate description of the facts reported; 
• if known, when and where the reported facts were committed; 
• if known, details or any other element that may be helpful for identifying the individual who has 

committed the reported facts (i.e., job position or department in which such individual carries out his/her 
job), or of the individual/s who participated in the commission of the offence; 

• indication of other individuals that may report on the facts object of the disclosure; 
• documents, if any, that may confirm that the facts reported are genuine; 
• any other information that may prove useful to demonstrate the existence of the facts reported. 

The Whistleblower must specify that it is a relevant Report within the meaning of Legislative Decree 
24/2023 in relation to which he/she intends to keep his/her identity confidential and benefit from the 
protections provided for in the event of any retaliation. 

 

 

Grabi allows the submission of Anonymous Reports, i.e. Reports from which it is not possible to deduce 
the identity of the Whistleblower although they are considered as ordinary Reports and not as Reports 
falling within the scope of application of Legislative Decree 24/2023, in line with the provisions of the 
ANAC Guidelines (see p. 33). In this respect, Grabi encourages not to make Anonymous Reports, as  not 
anonymous Reports facilitate the process of ascertaining the facts reported, as well as the collaboration, 
interaction and possible request for clarification from the Whistleblower, guaranteeing, moreover, the 
Whistleblower the utmost confidentiality and protection under the applicable legislation (see § 7). 

Grabi, with a view to maximum protection, considers and treats Anonymous Reports in the same way as 
Reports according to the criteria established in this Procedure. In particular, the Company takes into 
consideration Anonymous Reports where they are adequately circumstantiated and made with a wealth of 
details and, in any case, such as to bring out facts and situations in relation to specific contexts (e.g. 
indication of names or particular qualifications, mention of specific offices, proceedings or particular 
events, etc.). 

In cases of Anonymous Reports, if the person of the Whistleblower is subsequently identified and 
retaliated against, the protection measures set out in this Procedure apply anyway (see § 7). 

5.5 How to make a Report 

Directors, managers, employees, collaborators, consultants, workers, shareholders and Third Parties shall 
send the Reports, including Anonymous Reports, by IT platform, either in written or oral form, or by 
meeting with Compliance Office  in accordance with the modalities set out in the paragraph below, as soon 
as they become aware of the events giving rise to the Reports.  
The elements included in the Reports must be sufficiently detailed in order to reveal the facts and 
circumstances related to specific contexts (with an indication of the names or qualifications, specific offices, 
particular events, etc.) to enable to conduct the relevant investigations. 
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In the event that an employee or a director receives a Report from other subjects (i.e., employees/third 
parties) and, the Whistleblower expressly declares that he/she wishes to benefit from the whistleblowing 
protections, or this intention can be inferred from the Report or from conclusive conduct (e.g., from the use 
of a specific form for whistleblowing reports or reference to the relevant legislation), such employee or 
director shall immediately (and in any case no later than 7 days after receipt) and exclusively send the 
Report in accordance with the modalities outlined below, accompanied by all support documents that he/she 
may have received, abstaining from keeping a copy thereof and from taking personal initiatives aimed at 
analyzing and/or gaining a better insight into the object of the Report.  
Failure to report a received Report, if any, constitutes a breach of this procedure, and it may lead to 
disciplinary sanctions imposed by the HR. 
 
 
 
 
 
 
 

5.6 Internal reporting channels 

Whistleblowers are required to send their Reports and relevant support documents, if any, to the 
Compliance Office to the following addresses:  

To the attention of: Compliance Office 

In written form  Available on the website https://grabichemical.secure-
blowing.com and following the instructions given therein. 

In oral form3  

 

By voice messaging system available on the platform 
https://grabichemical.secure-blowing.com or by a face-to-face 
meeting with the Compliance Office, subject to scheduling an 
appointment to be requested through the computer platform 

 
As said, you may raise your Report also anonymously by sending the Report to our postal address or through 
our IT platform.  
 

 
3 During the meeting, the Report, subject to the consent of the Whistleblower, is documented by the Compliance Office, either 
by recording it on a device suitable for retention and listening, or by minutes. In the latter case, the Whistleblower may verify, 
rectify and confirm the minutes of the meeting by signing them. 
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The Compliance Office has the obligation to keep accurate reports of all the Reports received by IT 
Platform, or through further channels used. 
Every month, the Chairman of the Compliance Office carries out an accuracy check aimed at ascertaining 
that all received Reports have been properly processed and included in the aforesaid reports. 
Any Reports received by the Compliance Office on its mailbox set up pursuant to the Model shall be 
processed and managed in accordance with the following procedure if relevant pursuant to Legislative 
Decree 24/2023. 
If the Report Handler, i.e., the Compliance Officer, coincides with the Whistleblower, the Reported Person 
or, in any case, with a person involved or affected by the Report, the Report will be addressed to a different 
person, who will handle the Report independently and always in compliance with the obligation of 
confidentiality provided for in the Whistleblowing Decree. 
 

5.7 External reporting channels 

External reporting channels4 may be used only and exclusively under the conditions set out below. 
 
 
Without prejudice to the preferential use of the internal reporting channels described above in § 5.65, only 
in the cases illustrated below may the Whistleblower resort to external channels, in accordance with the 
provisions of the Whistleblowing Decree, only for the Reports regarding the breaches referred to in points 
ii), iii), iv) and v) of § 5.1. 
In particular, the Whistleblower may make an External Report addressed to ANAC - which has activated a 
specific channel - only if, at the time of its submission, one of the following specific conditions is met6: 

a) there is no provision – in the relevant work-related context – for the mandatory activation of the 
internal reporting channel, or this channel, even if mandatory, is not active or, even if activated, does 
not comply with the provisions of the Whistleblowing Decree (e.g. on the procedures for submitting 
internal Reports, on guaranteeing the confidentiality of the identity of the Whistleblower and of the 
other protected persons, etc.); 

b) the Whistleblower has already made an Internal Report and it was not followed up7; 

 
4 In addition, the Whistleblower may make - in order to report only the breaches referred to in points ii), iii), iv) and v) of § 5.1. 
- a public disclosure (through the press or electronic media or in any case through means of dissemination capable of reaching 
a large number of people) only where one of the conditions set out in the Whistleblowing Decree is met. 
5 This is also without prejudice to the reporting party’s right to file a complaint with the judicial or accounting authorities 
concerning the breaches referred to in § 5.1. 
6 For detailed information on the conditions and procedure for using the external reporting channel, please refer to the ANAC 
website. 
7 As clarified by the ANAC Guidelines, the reference is to ‘cases in which the internal channel has been used but the entity 
entrusted with the management of the channel has not undertaken, within the time limits laid down by the decree, any activity 



 

 

GRABI CHEMICAL SpA 
S. L. e Uff.: via Arti e Mestieri, 8 - 26030 Gadesco Pieve Delmona (CR) - Tel.: (+39) 0372 451987 - Fax: (+39) 0372 435536 - Email: info.grabichemical@syngenta.com - www.grabichemical.it   

C. F. e P.Iva IT01072310194 -  R.E.A. di CR 132701 - Reg.Imp. di CR 01072310194 -  Cap. Soc. € 150.000,00 i.v. 
Società soggetta all’attività di direzione e coordinamento di Valagro S.p.A. (Cod.Fisc./P.iva 01295050692) 

Pag-12 
 

 

 

 

c) the Whistleblower has well-founded reasons8 to believe that, if he/she made an Internal Report, it 
would not be effectively followed up, or that the same Report might give rise to the risk of retaliation. 

d) the Whistleblower has reasonable grounds to believe that the breach may constitute an imminent or 
obvious danger to the public interest9. 

The protection measures set out in § 7 below also apply to cases of External Report. 
 

REPORTS PROCESSING 

6.1 Responsibilities 

The Compliance Office (“Recipient”), appointed pursuant to the Decree 231, shall receive the Reports. 
The Board of Directors shall oversee, once a year, on the promptly and punctual handling of all the Reports, 
through periodical reporting, including negative reports, sent by the Compliance Office in compliance with 
the confidentiality provisions of the relevant legislation. 
If another person in the Work-related context of Grabi, other than the Compliance Office receives a Report 
and if the Whistleblower expressly declares that he/she wishes to benefit from the whistleblowing 
protections, or this intention can be inferred either from the Report or from conclusive conduct (e.g. from 
the use of a specific form for whistleblowing reports or from reference to the relevant legislation), he/she 
must immediately (and in any case no later than 7 days from receipt) forward the Report exclusively to the  
 
Compliance Office, in accordance with the procedures set out in section 5.6 and after informing the 
Whistleblower, together with any supporting documentation received, without retaining a copy and 
refraining from undertaking independent analysis and/or in-depth investigations. Failure to inform the 
Compliance Office of a Report received constitutes a breach of this Procedure, entailing the application of 
possible disciplinary sanctions. 
The procedure for managing Reports is made up of the following stages:  

a) registration; 

b) preliminary assessment 

c) investigation; 

 
concerning the admissibility of the report, the verification of the existence of the facts reported or the communication of the 
outcome of the investigation carried out’. 
8 According to the clarification of the ANAC Guidelines, a well-founded reason is defined as a reasonable justification based on 
the concrete circumstances attached and information actually acquired, and not on mere inferences. 
9 This is the case, for instance, where the breach requires urgent action to safeguard the health and safety of persons or to 
protect the environment (see ANAC Guidelines). 
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d) transmission and final measures. 

6.2 Registration 
Following the receipt of the Report, the Compliance Office shall: 

a) record it in a specific register – paper and/or digital – reserved to Reports, assigning a unique 
progressive code, noting the date and time of receipt; 

b) if strictly necessary for the purposes of managing the Report – and where not already specified in the 
Report – to the correct identification of the Whistleblower, acquire, in addition to his/her identity, also 
his/her qualification and role and all further data deemed useful for the assessment of the Report; 

c) separate the identification data of the Whistleblower from the content of the Report, through the 
adoption of codes replacing the identification data, so that the Report can be managed anonymously 
and in order to make it possible to subsequently associate the Report with the identity of the 
Whistleblower, where allowed; 

 
 

d) take all appropriate security measures to prevent Third Parties from tracing the identity of the 
Whistleblower, as well as keep the Report and the accompanying documentation in a secret place; 

e) issue the Whistleblower with a notice of receipt of the Report within seven days from the date of its 
receipt, indicating the registration number assigned to the Report and the codes replacing the identity 
of the Whistleblower, also emphasizing the absolute secrecy of the data and the prohibition of their 
dissemination. 

6.3 Preliminary Assessment 

All Reports will be preliminarily assessed by the Compliance Office, who will then verify if the 
requirements set out by the procedure are met or determine whether or not a report qualifies as a 
whistleblowing Report. 
In particular, the Compliance Office carries out a preliminary assessment of the contents of the Report 
received, in order to: 

a) ascertain the seriousness and relevance of the reported breach; 

 

b) verify whether the content of the Report falls within the scope of the breaches governed by this 
Procedure pursuant to the Whistleblowing Decree; 

c) verify the presence of competing personal interests of the Whistleblower or of other persons in a 
relationship with the latter; 

d) where necessary, carry out verification activities and, in any case, ask the Whistleblower - and/or any 
other persons involved in the Report - for any clarifications and/or additions, including documentary 
evidence, taking the appropriate precautions to ensure the confidentiality of the Whistleblower; 

e) identify the Third Parties competent to adopt the consequent measures. 
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The Compliance Office declares the Report inadmissible, proceeding to its dismissal for: 
a) manifest incompetence of Grabi on the content of the Report; 
b) manifest groundlessness of the Report due to the absence of factual elements capable of justifying 

further investigation; 
c) ascertained generic content of the Report of offence such as not to allow comprehension of the facts, 

or Report of offence accompanied by inappropriate or irrelevant documentation; 
d) production of only documentation in the absence of the Report of breaches; 
e) absence of the data constituting essential elements of the Report, such as the name and contact 

details of the Whistleblower, the facts that are the subject of the Report, the reasons connected with 
the work activity carried out that made him/her possible to become aware of the facts reported. 

In the cases referred to in the preceding letters, the Compliance Office, where necessary, may make 
preliminary requests for additions and clarifications to the Whistleblower. 
 
In the event that, upon completion of the preliminary assessment and receipt of any additions and 
clarifications, the Report is deemed inadmissible or, in any case, manifestly unfounded, the Compliance 
Office proceeds to dismiss the Report itself, notifying the Whistleblower (as feedback to the Report), as 
well as the Company’s administrative bodies ensuring the confidentiality in compliance with the legal 
provisions. 
If, in the opinion of the Compliance Office, the Report is simply a personal grievance or the fact object of 
the Report is already known to Grabi or has already been reported to the competent Authority, the Report 
will be dismissed and the Compliance Office will inform the Whistleblower thereof.  
In the event that, at the end of the preliminary assessment phase, the Report proves to not be manifestly 
unfounded, the Compliance Office promptly proceeds to the investigation phase. 

6.4 Specific Remarks: investigation 

If the Report is deemed admissible and not manifestly unfounded, the Compliance Office starts its own 
investigative activity in compliance with the principles of timeliness, independence, fairness and 
confidentiality. 
In the course of its investigations, the Compliance Office may request the support of the corporate functions 
and/or internal control bodies of the Company, competent from time to time, and, where deemed 
appropriate, of specialized external consultants whose involvement is functional to the investigation of the 
Report, ensuring the confidentiality and anonymity of any personal data contained in the Report, and 
expunging all references from which it is possible to trace back, even indirectly, the identity of the 
Whistleblower and of the other persons whose identity is to be protected. 
Where, for the purposes of the investigations, it is necessary to disclose the data of the Whistleblower, of 
the reported person or other confidential and protected information pursuant to the Whistleblowing Decree, 
to the persons involved in the investigations, the Compliance Office must ask the Whistleblower for express 
authorization, in the absence of which it will not be possible to disclose such data and information.  
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The methodology to be used in carrying out the verification activities is assessed on a case-by-case basis, 
identifying the technique deemed most effective, given the nature of the event underlying the breach and 
the existing circumstances. 
Verifications - which are carried out in compliance with the applicable provisions of law and/or regulation 
- may be performed, by way of example, by means of: documentary analysis, interviews, administration of 
questionnaires, research of information through public databases, in compliance with the legislation on the 
protection of personal data as well as, where deemed relevant, with the legislation on defensive 
investigations.  
In the event that, at the end of the investigation phase, the Report is deemed manifestly unfounded, the 
Compliance Office proceeds to dismiss the Report itself, notifying the Whistleblower (as feedback to the 
Report), as well as the Company’s administrative and control bodies. 
If, at the end of the investigation phase, the Report is not found to be manifestly unfounded, the Compliance 
Office shall promptly forward the same, with the results of the investigations, to the bodies in charge of 
adopting the final measures, in accordance with the provisions of § 6.5 below. 

6.5 Transmission and final measures 
In the event that, at the outcome of the investigation as per § 6.4 above, the Report does not prove to be 
manifestly unfounded, the Compliance Office - in relation to the profiles of unlawfulness possibly found 
and to the contents of the Report - identifies the persons to whom the Report itself is to be sent together 
with the related in-depth investigations carried out with the results: 

a) the Responsible of the disciplinary proceedings for the sole purpose of initiating such proceedings; 
b) the company management (e.g. the department/division responsible for the department/division 

concerned by the Report, etc.) so that it may prepare any action plan necessary for the removal of the 
control deficiencies/defects detected, also ensuring the monitoring of their implementation; 

c) the Administrative and/or control bodies of the Company, for any further action that may be necessary 
to protect the Company itself. 

In case of transmission of the Report to the bodies in charge of adopting final measures (see § 6.5), the 
Compliance Office  shall only communicate the contents of the Report, omitting all the references from 
which it is possible to trace, even indirectly, the identity of the Whistleblower and of the other persons 
whose identity is to be protected, except for the cases provided for by the legislation in which it is possible 
to detect their identity. 
The administrative bodies and the Responsible of the disciplinary proceedings, where not already 
overlapping, shall promptly inform the Compliance Office of the adoption of any measures falling within 
their competence against the accused and/or the accuser. 
Notice of feedback is provided by the Compliance Office to the Whistleblower within and no later than 
three months from the date of the notice of receipt referred to in § 6.2. 
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6.6 Reporting Status Information 
The Whistleblower may, at any time, request information from the Compliance Office on the progress of 
the Report management process by sending a specific request.  
The Compliance Office, unless there are serious impediment reasons (e.g., ongoing criminal investigations 
and corresponding secrecy obligation), replies to the aforementioned request for information within seven 
working days from the date of receipt of the request. 

6.7 Reporting 

The Compliance Office, as part of the periodical activity of reporting provided for by the Model, shall 
deliver to the Board of Directors of the Company a specific report summarizing the Reports received, and 
containing the results of the analysis, including the adoption (or nor adoption) by the Company of 
disciplinary measures ensuring the confidentiality in compliance with the legal provisions. 
 

PROTECTION MEASURES 

The protection measures apply when the following conditions are met: 
a) at the time of the Report, the Whistleblower had reasonable grounds to believe (i.e. he/she must 

reasonably believe) that the information on the reported breaches was true and fell within the 
objective scope of application set out in § 5.1; 

b) the Report was made on the basis of the provisions of Chapter II of the Whistleblowing Decree, on 
“Internal Reporting, External Reporting, Duty of Confidentiality and Public Disclosure” and, therefore, 
in line with the provisions of this Procedure. 

The reasons that led the person to report are irrelevant for the purposes of his or her protection. 
In compliance with the provisions of Legislative Decree 24/2023, the measures for the protection of the 
Whistleblower, set out below, also apply10: 

a) to the facilitator (a natural person assisting the Whistleblower in the reporting process, operating 
within the same Work-related context and whose assistance must be kept confidential); 

b) persons in the same Work-related context as the Whistleblower and who are linked to the 
Whistleblower by a stable emotional or family relationship up to the fourth degree of kinship; 

c) to co-workers of the Whistleblower who work in the same Work-related context as the Whistleblower 
and who have a regular and current relationship with the Whistleblower; 

d) to entities owned by the Whistleblower or for which the Whistleblower works, as well as to entities 
working in the same Work-related context as the Whistleblower. 

When the criminal liability of the Whistleblower for the offences of defamation or slander (or in any case 
for the same offences committed by filing a complaint with the judicial or accounting authorities) is 
established, even by a judgement of first instance, or his civil liability, for the same reason, in cases of  

 
10 For a full description and exemplification of the individual categories of persons other than the Whistleblower who are 
equally protected under the Whistleblowing Decree, see § 1.5 of the ANAC Guidelines. 



 

 

GRABI CHEMICAL SpA 
S. L. e Uff.: via Arti e Mestieri, 8 - 26030 Gadesco Pieve Delmona (CR) - Tel.: (+39) 0372 451987 - Fax: (+39) 0372 435536 - Email: info.grabichemical@syngenta.com - www.grabichemical.it   

C. F. e P.Iva IT01072310194 -  R.E.A. di CR 132701 - Reg.Imp. di CR 01072310194 -  Cap. Soc. € 150.000,00 i.v. 
Società soggetta all’attività di direzione e coordinamento di Valagro S.p.A. (Cod.Fisc./P.iva 01295050692) 

Pag-17 
 

 

 
 
wilful misconduct or gross negligence, the protections are not guaranteed and a disciplinary sanction is 
imposed on the Whistleblower. 

7.1 Confidentiality 
All Reports are treated confidentially in accordance with the applicable legislation, in order to allow Grabi 
to carry out the necessary investigations and take appropriate measures.  
The identity of the Whistleblower and any other information from which such identity may be inferred, 
directly or indirectly, may not be disclosed, without the express consent of the Whistleblower himself, to 
persons other than those competent to receive or follow up the Report, expressly authorized to process such 
data pursuant to Articles 29 and 32(4) of Regulation (EU) 2016/679 and Article 2-quaterdecies of the 
Personal Data Protection Code pursuant to Legislative Decree No. 196 of 30 June 2003. 
Grabi undertakes to protect – throughout the entire process – the confidentiality of all the information 
contained in the Report, including the identity of the Whistleblower and of any other persons involved in 
the Report, in compliance with the applicable regulations on the protection of personal data and in  
accordance with the provisions of the Whistleblowing Decree, consistently with the requirements relating 
to the investigation process11. 
From the moment the Report is made, the Whistleblower is also obliged to treat it - and the facts and 
circumstances reported therein – with the utmost confidentiality, in compliance with the Whistleblowing 
Decree and the applicable legislation on the point; this measure is aimed, inter alia, at ensuring the 
Whistleblower himself/herself the utmost protection. 
Moreover, anyone who is aware that the reported information has reached persons – other than the 
Compliance Office– not involved in the management process is required to make an appropriate 
communication through the reporting channels referred to in § 5.6. 
Breach of the confidentiality obligations described above may give rise to disciplinary measures, without 
prejudice to further liability under the applicable legislation, including employment law. 

7.2 Prohibition of retaliation 
The Whistleblower is protected against any act of retaliation or discrimination, direct or indirect, for reasons 
connected, directly or indirectly, to the Report. 
No person within Grabi may be dismissed, demoted, suspended, threatened, harassed or discriminated 
against, in any way whatsoever, for having submitted a Report under this Procedure. 
 

 
11 In the context of criminal proceedings, the identity of the Whistleblower is covered by secrecy in the manner and within the 
limits provided for by Article 329 of the Code of Criminal Procedure. In the context of proceedings before the Court of Auditors, 
the identity of the Whistleblower cannot be disclosed until the end of the preliminary investigation phase. In the disciplinary 
proceedings, the identity of the Whistleblower cannot be disclosed, where the allegation of the disciplinary charge is based on 
separate and additional investigations to the Report, even if subsequent to the Report itself. If the accusation is based, in whole 
or in part, on the Report, and knowledge of the identity of the Whistleblower is indispensable for the accused's defence, the 
Report can be used for the purposes of the disciplinary proceedings only if the Whistleblower has given his/her express consent 
to reveal his/her identity. The Whistleblower shall be informed, by written communication, of the reasons for the disclosure 
of confidential data, if the disclosure of the identity of the Whistleblower is also indispensable for the defence of the person 
concerned. On this point, please refer - for a full examination - to Article 12 of the Whistleblowing Decree, to be considered 
referred to in full therein. 
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In particular, in compliance with the provisions of the Whistleblowing Decree, retaliation means any 
conduct, act or omission, even if only attempted or threatened, carried out as a result of the Report and 
which causes or may cause the Whistleblower, directly or indirectly, undeserved damage. By way of 
example, the following conduct constitutes retaliatory conduct12: 

a) dismissal, suspension or equivalent measures; 
b) downgrading or non-promotion; 
c) change of duties, change of place of work, reduction of salary, change of working hours; 
d) suspension of training or any restriction on access to it; 
e) negative merit notes or references; 
f) the adoption of disciplinary measures or any other sanction, including a fine; 

 
 

g) coercion, intimidation, harassment or ostracism; 
h) discrimination or otherwise unfavorable treatment; 
i) the non-conversion of a fixed-term employment contract into an employment contract of indefinite 

duration, where the employee had a legitimate expectation of such conversion; 
j) the non-renewal or early termination of a fixed-term employment contract; 
k) damage, including to a person's reputation, in particular on social media, or economic or financial 

loss, including loss of economic opportunities and loss of income; 
l) improper listing on the basis of a formal or informal sector or industry agreement, which may result in 

the person being unable to find employment in the sector or industry in the future; 
m) the cancellation of a license or permit; 
n) the request to undergo psychiatric or medical examinations. 

This protection is also guaranteed when the Report, although unfounded, is based on proven grounds that 
led the Whistleblower to believe that the information reported was true at the time of the Report. 

With this aim, the Compliance Office monitors any retaliation, misconduct or discriminatory behavior 
against Whistleblowers, through the analysis and overall assessment of specific suspicious situations. 
Any breach of the prohibition to engage in retaliatory and discriminatory conduct may lead to the initiation 
of disciplinary proceedings against the individual who engaged in such conduct, and to the adoption of 
appropriate disciplinary measures/support for the parties that may be involved, in accordance with the 
applicable legislation and national collective labour agreements. 
 
 
 

 
12 Pursuant to Article 17 of the Whistleblowing Decree, in the context of judicial or administrative proceedings or, in any case, 
out-of-court disputes concerning the ascertainment of the prohibited conduct, acts or omissions against the Whistleblower, it 
is presumed that such conduct or acts were put in place because of the Report. The burden of proving that such conduct or 
acts are motivated by reasons unconnected with the Report is on the person who has committed them. In the event of a claim 
for damages submitted to the judicial authority by the Whistleblower, if such persons prove that they have made a Report and 
suffered a damage, it is presumed, unless proved otherwise, that the damage is a consequence of such Report, public disclosure 
or complaint to the judicial or accounting authority. 
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Without prejudice to the foregoing, the Whistleblower may inform ANAC of the retaliation he/she believes 
he/she has suffered, for the purposes of activating the further protections set out in Article 19 of the 
Whistleblowing Decree, also in the courts13. 

7.3 Supporting Measures 
A list of Third Sector entities providing support measures to the Whistleblower is established at ANAC. 
The support measures provided by the Third sector entities consist of information, assistance and advice 
free of charge on how to report and on the protection from retaliation offered by national and EU legislation, 
on the rights of the person concerned, and on the terms and conditions of access to legal aid. 

7.4 Waivers and Transactions 
Waivers and settlements, in whole or in part, which relate to the rights and protections provided for by the 
Whistleblowing Decree are not valid, unless they are made in the form and manner provided for in Article 
2113, paragraph 4 of the Civil Code. 

7.5 Limitations of Liability 
Is not punishable a Whistleblower who discloses or disseminates information on violations: 
 
 

1) covered by the obligation of secrecy (see Articles 326, 622, 623 of the Criminal Code and Article 2105 
of the Civil Code); 

2) relating to the protection of copyright; 
3) relating to the protection of personal data; 
4) disclosing or disseminating information on violations that offend the reputation of the person involved 

or reported. 

The exclusion of liability in question operates exclusively when, at the time of the disclosure or 
dissemination, there are reasonable grounds for believing that the disclosure or dissemination of the 
information is necessary to disclose the breach and the Report has been made in compliance with the 
conditions required by the Whistleblowing Decree and set out in this Procedure. 

When the above-mentioned hypotheses occur, any liability of a criminal, civil or administrative nature is 
excluded. Such liability is not excluded for conduct, acts or omissions not related to the Report, or which 
are not strictly necessary to disclose the breach.  
Unless the act constitutes a criminal offence, liability, also of a civil or administrative nature, is excluded 
for the acquisition of or access to information on violations14. 

 
13 Pursuant to Article 19 of the Whistleblowing Decree, acts taken in breach of the prohibition of retaliation are null and void. 
Persons who have made the Report and who have been dismissed as a result of the Report have the right to be reinstated in 
their jobs. The judicial authority seized shall take all the measures, including provisional ones, necessary to ensure the 
protection of the subjective legal situation at stake, including compensation for damages, reinstatement in the workplace, an 
order to cease the conduct in breach of the prohibition of retaliation and the declaration of nullity of the acts adopted in breach 
of the same article. 
14 As clarified by the ANAC Guidelines, “the legal entity or protected person [...] does not incur any liability [...] for acquiring 
information on violations or for accessing the same, provided that such acquisition does not constitute 'in itself' an offence [...]. 
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 TRACEABILITY AND DATA RETENTION 

The Reports received and the documents accompanying them are kept and filed, by the Compliance Office, 
in paper and/or digital format, after taking all appropriate precautions to ensure maximum confidentiality. 
All processing of personal data is carried out in accordance with Regulation (EU) 2016/679, Legislative 
Decree no. 196/2003 and, in any case, in compliance with the relevant statutory and regulatory provisions 
on privacy. 
Personal data that are manifestly not useful for the processing of a specific Report shall not be collected or, 
if accidentally collected, shall be deleted immediately. 
The processing of personal data relating to the receipt and management of Reports is carried out by Grabi, 
as data controller, in compliance with the principles set out in Articles 5 and 25 of Regulation (EU) 
2016/679 and with the relevant legal and regulatory provisions on privacy, providing appropriate 
information to the Whistleblower and the persons involved pursuant to Articles 13 and 14 of the same 
 
 
 Regulation (EU) 2016/679, as well as adopting appropriate measures to protect the rights and freedoms of 
the data subjects. 
Grabi defines its model for the receipt and management of Reports, identifying appropriate technical and 
organisational measures to ensure a level of security appropriate to the specific risks arising from the 
processing carried out - on the basis of a data protection impact assessment - and regulating the relationship 
with any external suppliers that process personal data on its behalf pursuant to Article 28 of Regulation 
(EU) 2016/679. 
The Reports and the relevant documentation are kept for the time necessary for the processing of the Report 
and, in any case, no longer than five years from the date of communication of the final outcome of 
the Whistleblowing procedure. This is always in compliance with the confidentiality obligations set out 
in the Whistleblowing Decree and with the principles set out in the relevant legislative and regulatory 
provisions on privacy, except in cases where retention for a later period is required for possible litigation 
or requests by the competent authorities. 
The text of the Privacy Policy is attached to this procedure (see Annex 1). 
 

 
Immunity from liability thus operates where the acquisition of information or access to documents was lawful. This immunity 
may apply, for example, where the body or person has disclosed the contents of documents to which it has lawful access or 
where it makes copies of such documents or removes them from the premises of the organisation where it works. The exclusion 
of liability also applies if he accesses the e-mail messages of a work colleague with his consent; if he takes photographs of the 
organisation's premises or accesses places to which he does not usually have access. However, if the acquisition of or access to 
the information or documents in question was obtained by committing an offence, such as abusive access or an act of hacking, 
the exclusion of liability does not operate [and] criminal liability, and any other liability, including civil, administrative and 
disciplinary liability for the body or person as governed by Italian law, remains unaffected”. 
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COMMUNICATION AND TRAINING 
This Procedure is intended for the widest possible communication. With this aim, the same: 

− is made known to Grabi personnel through appropriate communication systems (e-mail) and, in any 
case, promptly after employment or the start of a collaboration relationship; and 

− is published on the Company's website by means of indications on the channels, procedures and 
prerequisites for making internal and external Reports. 

Training, addressed to all Grabi personnel, is carried out regularly and, in any case, whenever the need 
arises, and includes, as far as possible, case studies and examples aimed at avoiding the recurrence of any 
situations that have already emerged and at preventing distorted practices. Furthermore, all Grabi personnel 
are made aware of the protection measures that have been activated and can be activated in the event of a 
Report.  

Lastly, the administrative and control bodies of the Company and all persons entrusted with roles, 
responsibilities and authorities in relation to the system of management of Reports are instructed in relation 
to the contents and operation of this Procedure and the methods of management of Reports received. 
 

 DISCIPLINARY SYSTEM 
Without prejudice to any other titles of liability, violations of this Procedure constitute a disciplinary 
offence, and may give rise to the initiation of disciplinary proceedings and the consequent imposition of 
sanctions - proportionate according to the object/gravity of the offence committed - in compliance with the 
applicable legislation, collective bargaining agreements and the Company’s internal rules. 
 

ANNEXES 
1) Privacy Policy. 
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